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MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

o . Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

@-Pabouast mporpaMma M CIAILIAHEL

1.HEJIb U 3AJAYU JTUCHHUITIJINHbBI

Llenpro OCBOCHMS AUCIUILIHNHEI:

SBJISCTCS (OPMUPOBAHWE CHUCTEMBbI 3HAHWUH B O0O0JIACTH TEOPUU U  METOJIOJIOTHH
pa3paboOTKU W YIpaBJICHUS NPOCKTaMH W (OPMHPOBAHWE YMEHHU MOSTAITHON pean3aiiu
MIPOEKTOB B Mpo(eCCHOHATBLHOU cdepe.

3aI[aLII/I OCBOCHHA JUCLHUITIINHBI

-3QJI0KUTh OCHOBHBIE TEOPETHUYECKHE NPEACTaBICHUS 00 OCOOCHHOCTSAX MPOEKTHOTO
MCHCIPKMCHTA,

-OCBOUTH METOJBI U IIPUKJIAJHBIE HHCTPYMEHTEI IIPOEKTHOIO YIIPaBJICHUS,

-c(popMUPOBATH MPOEKTHBIN MMOAX0/T K PEIICHUIO 3ajjau B MpoQeccuoHaNbHOM cdepe.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

Jucuumnuza «OCHOBBI MPOEKTHOTO YIIPABJICHUS » SIBISIETCS TUCIUIUIMHON 00s3aTenbHON
mucuummuHot  broka 1 «/{uctumumsei(Moaynn).OCHOBHBIMU — TpeOOBAaHUSIMU K BXOJHBIM
3HAHMUSIM, YMEHUSM U KOMIIETEHLHUSM CTYJIEHTAa, HEOOXOOUMBIM [UIsl €€ HM3y4YeHHs SBISIOTCS
3HaHUS OCHOBHBIX IPUHIIMIIOB YIIPaBJIEHUS NpoeKTaMu Jlncnurimea uzydaercs Ha 1-M Kypce BO
2-M ceMmecTpe W OasWpyercs Ha CIEIYIOIIUX JUCHUIUIHHAX: ['eonorus, Dkoyorus, Pe3ymbraTs
OCBOEHMS AUCUUIUIMHBI OyayT HEOOXOIMMBI AJs AajdbHEHIIEro mpolecca oOydeHHs B paMKax
MO3TanHOro (POpMUPOBAHMS KOMIETCHIMI MIPU M3YYEHUH CIEAYIOIMX AUCUMIUIMH: Pa3paboTka
He(TSIHBIX MecTopoxkaeHui; Hacocel 1 komripeccopsl B HeTerazoBoM Jiene, bypenue HeTsaHbIX
ckBaxuH; llogszemHass runpomexanuka; CkBakuHHass na00b4a HedTH; OCHOBBI TEOpPHH
HanexxHoCTH; CTaTUCTHUECKH aHanmu3 B HedTerazoBoMm neie; [Iporecchl, mpoTeKaromue B
pu3a0oifHOM 30He ckBakuH; HedrenpoMeicioBas reosorus; a Takke Ui MOArOTOBKH K claue U
cllaye rocylapCTBEHHOIO 3K3aMEHA, BBIIOJHEHMM W 3alIUTE BBIMYCKHON KBaTU(pHUKALMOHHON
paboThl

3. IEPEYEHb IINTAHUPYEMbIX PE3YJIbTATOB OCHOBEHUWSA JUCIUIIJIMHDI,
COOTHECEHHBIX C INTAHUPYEMbIMHU PEYJIbTATAMUA OCBOEHUA
OCHOBHOM NPO®ECCUHOHAJIBHOM OBPA3OBATEJILHOM ITPOI' PAMMBI

HaumenoBanue

Kon u HanmeHnoBanue Ko v HaumeHoBaHMe UHANKATOPA
KaTeropuu (TPyIiIbl) .

YHHUBEPCATbHOU (MHIMKAaTOPOB) TOCTIKEHUS
YHHUBEPCATbHBIX .

. KOMITIETEHITUHI YHHUBEPCATbHOM KOMIETEHIUH
KOMITETEHITHH
NUJ-1yx2
VK-2 ey

3HaTh ACHCTBYIOIIEE
3aKOHOJATENbCTBO U
MIPaBOBbIE HOPMBI, PETYIUPYIOIINE
npodeccHoHaNbHYIO ESTENBHOCTh

CrniocobeH ornpenensiTh
KPYT 33/1a4 B paMKax
IIOCTaBIICHHOU IIEJTH

BLIOUpATH
PazpaboTtka u P N-1.1yx2
ONITHMAJIbHBIE CTIOCOOBI
peanu3amus MpoeKToB 3HaTh OCHOBHBIE METOIbI OLICHKH
UX peIICHHS, HCXOs U3
eHCTBYIOMIHX Croco0O0B perieHust
) po(eCCHOHATIBHBIX
MIPaBOBBIX HOPM, o
3aj1a4, BUbI PECypCOB M OTpaHHYCHUH
UMEIOIINXCS PECYPCOB
N-2yk2

U OTPaHUYECHUN

YMeTh NOBOJUTH aHATIN3

dopma



MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET op
@-Pabouast mporpaMma M CIAILIAHEL
IIOCTABJICHHOU

e u GopMyIupoBaTh 3a/1a4H,
HEOOXOIMMEIC JIJIS €€ JOCTYDKCHUS,
AHATM3UPOBATH ATLTEPHATUBHEIE
BapUaHTEHI.

N-2.1yx2

YMeTh UCTI0IB30BaTh HOPMATHBHO
NPaBOBYIO JOKYMEHTAINIO B cpepe
poeCCUOHATBHOU IeATETLHOCTH
N-3yk2

Bragers MetoaukamMu pa3paboTKu
eJH U

3a/1a4 MPOECKTA.

N-3.1yx2

Biagets MeTomaMu OIeHKH
MOTPeOHOCTH

B pecypcax, MpoI0JDKUTEIIBHOCTH U
HUHBIX

YCIIOBUSAX pealM3aIliH ITPOCKTa
NJI-3.2yx2

Brnaners HaBbIKaMu pabOTHI €
HOPMAaTUBHO-TIPABOBOM
JIOKYMEHTalUen

4, OBIIAA TPYJTOEMKOCTSB JUCHUITJIMHBI
4.1. O6mas Tpya0eMKOCTb JUCHUILIHHBI cocTaBisieT 2 3E.
4.2. O0beM TMCUHUILUIMHBI IO BHAaM YueOHOM padoThl (B yacax)

®opma 00yueHHs - OUHASA

. KoaunuyecrBo 4yacos
Bua yueOHo# padoThl
(popma oOyueHus 0UHaA)
B 1.4. mo
Bcero no cemMecTpam
IUIAHY
2
1 2 3

KonTakTHas paboTa 0Oyyaromuxcs ¢ npenoiaBaTeseM B

32 32
COOTBETCTBUU C YII
AyIUTOpHBIE 3aHATHSL: 32 32
Jlexun 16 16
CeMuHapbl U IPaKTUYECKUE 3aHATUS 16 16
JIaGopaTopHble pabOThl, IPAKTUKYMbI - -
CamocrostenbHas paborta 40 40

dopma



MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO
VIbSHOBCKHI TOCY1apCTBEHHbIH YHUBEPCUTET

Dopma

@-Pabouast mporpaMma M CIAILIAHEL

@dopMa TeKylero KOHTPOJIst 3HAHUM U KOHTPOJIA
CaMOCTOSITEIbHON pabOThI: TECTUPOBAHUE, KOHTP. paboTa,
KOJUIOKBUYM, pedepar u ap. (He MeHee 2 BUIOB)

Kypcosast pabota

Buiel npoMekyToyHON aTTecTaluu (3K3aMeH, 3a4eT)

3a4eT

3a4eT

Bcero uacoB no JucLMIIIMHE

72

72

dopma 00yueHusi — 04UHO-3204YHAas

Bua yueoHoii paGoTbl

KoanuyecTBO 4acoB
(¢hopma 0OyueHust 0uHO-

3a04Has)
B 1.4. mo
Bcero mo ceMecTpam
IUIaHY 2

1 2 3
KonrtakTHas paboTa oOydarommxcs ¢ MpenoaaBaTesieM B 12 12
cooTBeTcTBUU C YII
AyIUTOpHBIC 3aHATHSA: 12 12
Jlexmun 6 6
CeMuHapbl U NPAKTUYECKUE 3aHATHUS 6 6
JlaGoparopHble pabOThI, TPAKTHUKYMbI - -
CamocrostenpHas pabora 60 60
dopma TeKyIIero KOHTPOJIs 3HAHUN U KOHTPOJIS
CaMOCTOSITENIbHOM pabOThI: TECTUPOBAHUE, KOHTP. paboTa,
KOJUIOKBHYM, pedepar u Ap. (He MeHee 2 BUJIOB)
Kypcosas pabota - -
Buel npoMexyTo4HOM aTTecTalnu (9K3aMeH, 3a4eT) 3a4€ET 3a4€T
Bcero yacos mo guCIUIIIINHE 712 12

®opMma 00yUeHHUs - 3204HAA

Bup yueOHo# padoTnl

KoaunvecTBo yacos
(¢popma oOyueHusi 3a04Hast)

B 1.4. mo
Bcero mo cemMecTpam
JIaHy
2
1 2 3
KonTakTHas paboTa 00ydarommxcs ¢ npenoiaBaTeseM B 8 32

dopma




MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO
o . Dopma
VIIbSIHOB CKHIt TOCYyHapCTBEHHBIM YHUBEPCUTET
@-Pabouast mporpaMma M CIAILIAHEL

cooTBeTCTBUU C YII
AyIMTOpHBIC 3aHATHUS: 8 8
Jlexknuu 4 4
CeMuHapbl U IPAKTUYECKUE 3AHATUS 4 4
JlabopaTopHbie pabOThI, MPAKTUKYMBI - -
CamocrositenpHas paboTta 60 60
@opma TeKylIero KOHTPOJIsI 3HAHUM U KOHTPOJIS
CaMOCTOSITEILHON pabOThI: TECTUPOBAHUE, KOHTP. paboTa,
KOJUIOKBUYM, pedepat u ap. (He MmeHee 2 BUIOB)
Kypcosas pabora - -

. 3auér 3auéT
Buiel npomMexyTo4HOM aTTecTaluu (3K3aMeH, 3a4eT) 4 4
Bcero wacos nmo gucruriinHe 72 72

4.3. Conepxxanme TucUMIIMHBI (MoayJsi) PacnipenesieHue 4acoB 1o TeMaM U BHAaM

yueOHoii padoThI:

®opma o0yueHust OYHas
Buabl yueOHbIX 3aHATHI dopma
AyIUTOpPHBIE 3AHATHS 3ansn TEKYILIero
Ha3Banmue IpakTnu | Jlagopato | Tus B | CaMocT | KOHTPOJIsI
pa3iejioB n Bcero Jexmm eCKue pHBIE HHTEp | OfATENb 3HAHMH
TeM " 3aHATHA, | PadoThl, | AKTHB Hasl
ceMHHAp | NPAKTUKY | HOM padora
bl MbI popme
1 2 3 4 5 6 7
1. Konnenmums 8 2 2 - - 5 Cobeceno
yIpaBJIeHUs BaHUeE,
IIPOEKTaMH pedepar
2. OCHOBEI 8 2 2 - 2 5 Cobleceno
yIIpaBJICHUS BaHUeE,
IIPOEKTaMH 3aI10JIHEH
ue
nacropra
IIPOEKTA
3. TexHonoruu 8 2 2 - 2 5 Tectuposa
KOMaH1000pa3o HUE,
BaHUs 3aI10JHEH
ue
nacropra
IIPOEKTA
4.TlnaHupoBaHu 8 2 2 - 2 5 Cobeceno
€ IIPOeKTa BaHHUE,
3aIl0JIHEH

dopma




MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET ®opuma
@-Pabouast mporpaMma M CIAILIAHEL
ue
nacropra
MIPOEKTA
5. Bromxker 8 2 2 - 2 5 Pemenue
MPOEKTa KEICOB
6. Hcnonnenue, 8 2 2 - - 5 Cobeceno
KOHTPOJIb U BaHME,
3aBepIICHUE 3aroJIHEeH
MPOEKTa ue
nacriopTa
MIPOEKTA
7. lloaroroBka 8 2 2 - 2 5 Cobeceno
3aIIHUTHI BaHME,
MPOEKTa U 3aroJIHEeH
JTOKYMEHTAIBHO ue
e oopmIieHne nacropTa
MIPOEKTA MPOEKTA
8.01eunka 8 2 2 - 2 5 Cobeceno
s dexTuBHOCTH BaHUE,
" 3aroJIHEeH
(vHaHCUpPOBaH ne
ue nacropra
MIPOEKTa MIPOEKTa
Hroro 72 16 16 - 12 40 3auer
(3amuTa
nacropra
MTPOCKTA)
®opma o0yueHust 0YH0-3204HAasA
Buabl yueOHbIX 3aHATHI dopma
AyAUTOpPHBIE 3aHATHS 3ans TeKYLIero
HazBaunmue [pakruu | JIadopato | TMa B | CamocT | KOHTPOJIA
pasienoB u | Beero ) po— ecKme pHBIE HHTEp | OfiTeJib | 3HAHMIA
TeM u 3aHATHUS, | padoThl, | AKTUB Hasl
ceMHHAp | NIPAaKTHKY | HOM pabora
bl MbI popme
1 2 3 4 5 6 7
1. Konuenmus 9 1 - - - 8 Cobeceno
yIpPaBICHUS BaHMUE,
MPOEKTAMHU pedepar
2. OcHOBBI 9 1 - - - 8 Cobeceno
yIPaBICHUS BaHMUE,
MPOEKTaMHU 3aroJIHEH
ue
nacropTa
MPOEKTa
3. TexHonoruu 9 - 1 - - 8 Tectuposa
KOMaH/1000pa3o HUE,

dopma




MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET Popua
@-Pabouast mporpaMma M CIAILIAHEL
BaHHS 3aII0JIHCH
ne
nacriopTa
MIPOEKTA
4.TlnanupoBaHu 9 - 1 - - 8 Cobeceno
€ TIpoeKTa BaHUE,
3aII0JIHCH
ne
nacriopTa
MPOEKTa
5. Bromxket 8 1 1 - 2 6 Pemenue
IIPOEKTA KEWCOB
6. Hcronuenue, 8 1 1 - - 6 Cobeceno
KOHTPOJIb U BaHHE,
3aBepIICHUE 3aIl0JIHEH
MPOEKTa ne
nacropTa
MPOEKTA
7. Iloaroroska 10 1 1 - 2 8 Cobeceno
3aIIUTHI BaHUe,
MPOEKTa U 3aI0JTHCH
JTOKYMEHTAJIBHO ne
e oopmIieHHE nacropTa
MPOEKTa MPOEKTa
8.0uenka 10 1 1 - - 8 Cobeceno
b dexTuBHOCTH BaHWE,
u 3aI0JIHCH
(vHaHCUpPOBaH ue
ue nacropTa
MIPOEKTa MIPOCKTa
HTroro 72 6 6 - 4 60 3auer
(3amuTa
nacropTa
MIPOCKTA)
dopma o0yueHust 3a04Has
Buabl yueOHbIX 3aHATHI dopma
AyAUTOpPHBIE 3aHATHS 3ans TeKYLIero
Ha3panmue MpakTua | Jlagopato | Tuss B | CamMocT | KOHTPOJISI
pa3nesioB u Bcero Mexm ecKHe pHbIe HHTEp | OATeJb 3HAHUH
TeM " 3aHATHUSA, | padoThl, | AKTUB Has
CeMHMHApP | NPAKTHKY | HOM padora
bl MbI popme
1 2 3 4 5 6 7
1. KoHnenius 9 1 - - - 8 Cobeceno
yIpaBICHUS BaHUC,
MPOEKTAMHU pedepar
2. OCHOBEHI 9 - 1 - 8 Cobeceno
yIPaBJICHUS BaHHC,

dopma




MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET Popua
®-Paboyast mporpamMma JUCIHHUILIHHBI
MPOEKTaMHU 3aII0JIHCH
ne
nacriopTa
MIPOEKTA
3. TexHonoruu 9 1 - - 8 TectupoBa
KOMaHJI000pazo HHE,
BaHU 3aII0JIHCH
ne
nacriopTa
MPOEKTa
4.TInaHupoBaHu 9 - 1 - 8 Cobeceno
€ TIpoeKTa BaHUE,
3aII0JIHEH
ne
nacropTa
MPOEKTa
5. Bromxker 7 1 - - 6 Pemenne
ITPOEKTa KENCOB
6. Ucnonuenne, 7 - 1 - 6 Cobleceno
KOHTPOJIb U BaHUe,
3aBepIICHUE 3aIl0JIHEH
MPOEKTa ne
macropTa
MPOEKTa
7. Iloaroroska 9 1 - - 8 Cobeceno
3aIUTEI BaHHe,
MPOEKTa U 3aI10JIHEH
JTOKYMEHTAJIBHO ne
e oopmiieHHE nacropTa
MPOEKTa MIPOEKTa
8.0uenka 9 1 - 8 Cobeceno
a¢hexkTUBHOCTH BaHME,
u 3aI10JIHEH
(hvHaHCHpPOBaH ne
e nacriopTa
MIPOEKTa MPOCKTa
3aueTr 4
HTroro 72 4 4 - 60 3auer
(3amuTa
nacropTra
MIPOEKTA)

5.COAEPKAHUE JUCIIUJINHBI (MOY JISA)

Tema 1. Konnenuus ynpasjeHusi IPOeKTAMH.

9BOJ’IIOI_II/I$I TCOPUU U TPAKTUKH YHPABJICHUSA IMPOCKTAMMH. Onpe;[eneHI/Ie MMpocKTa, €ro

dopma




MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

o . Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

@-Pabouast mporpaMma M CIAILIAHEL

OCHOBHBIE mpu3HaKkH. Kiaccupukanuu npoekToB. MexayHapoIHble CTaHIapThl B 001acTH
YIPABJICHUS NPOEKTaMHU. TEeHIEHIUU pa3BUTUA IIPOEKTHOro ymnpasieHus B Poccun. YpoBHH
IIPOEKTHOTO YIPABJIECHUs B OpPraHU3aLUH.

Tema 2. OcHOBBI yNIpaBJIeHUs MPOEKTAMH.

Lenp mpoekra: moHATHE, KpuTepuu, aekommosuius. [lpumep QopmupoBaHus 1eIH
npoekra. Kpurepuu n orpannyenus npoekra. JKU3HEeHHbIN LUKII IPOEKTa U €r0 OCHOBHBIE (ha3bl.
OxpyxeHue NpoeKTa. 3auHTEPECOBAaHHbIE CTOPOHBI U YJACTHUKH IPOEKTA.

Tema 3. TexHoorum KOMaH1000pa3oBaHus.

3HaueHue JHUAepcTBa B ympaBieHMM npoekrtamu. Jlunep. PykoBoauTens mpoekTa.
Komanpna: nonsitue, ponu, ctaauu GopMupoBaHusi. TUM JTMYHOCTU U €0 BIUSHUE HA KOMaHIHYIO
posib. MeTtoauky onpeneneHus KOMaHIHbIX POJIEH.

Tema 4. [IlnannpoBaHue NpoeKTa.
OcHOBHBIE 3a7aud IUIAHUPOBAHMS TMpoekTa. [lmaHmpoBaHme COIEpKaHMUS IPOEKTA.
Wepapxuueckas ctpykrypa padoT. KanennapHoe niaHupoBaHUeE.

Tema 5. Brojxer npoekra.
bromxerupoBanne mnpoekrta. Buabl W HazHaueHWe OIOJKETOB MPOEKTOB. Paspabomka
010021cema Ha pasHvblx CMadusix npoekma. 3ampamsl nPoeKma.

Tema 6. Ucnio/iHeHH e, KOHTPOJIL U 3aBepllieHUe MpoeKTa. Pucku npoexra.

Opranuzanusi UCHOJHEHUS MPOeKTa. MOHUTOPUHT M KOHTPOJb MPOEKTAa. YTpaBJEHHUE
W3MEHEHUsSMU. 3akpbiThe mnpoekTa. [loHartue HeompeneneHHoctTw W pucka. Kiaccudukanus
pucKOoB. MeTo/bl aHaiM3a M OLIGHKH PHUCKOB MpoeKkTa. MeToapl pearpoBaHUsl Ha NPOEKTHHIE
PHUCKHU.

Tema 7. [loaroroBKa K 3ammTe U JOKyMEHTaJbHOE 0popMiIeHHe MMPOEKTA.

[lonsitne mnpeszentanuu. llpaBuna moarotoBku 3PdexTuBHON npe3eHTanuu. [loHsATHS,
3Tambl U 3JIEMEHThl KOMMYHUKaIIMOHHOTO Mpotecca. CTpykTypa nacnopta npoekta. OcoO0eHHOCTH
MOATOTOBKH U 0(pOPMIICHHUS [TACHIOPTA MPOEKTA.

Tema 8. Ouenka 3¢ PexkTuBHOCTH U (UHAHCUPOBAHNE NIPOEKTA.

[Tonsarue >¢pdexkruBHocTr. Buabl a3pdextuBHOCTH. TTprHIMIBI OIEHKH 3(PPEKTUBHOCTH
mpoektoB. CucreMa Mokaszarejael M KpPUTEpUEB, UCIOJIb3YEMbIX ISl OICHKH SKOHOMHUYECKOM
3P PEKTUBHOCTH Pa3HBIX BUJIOB MPOEKTOB. McTOUHWKM (QuHAHCHpPOBaHUS MPOEKTOB. [IpoekTHOE
(buHaHCUpOBaHUE.

6.TEMbI IPAKTUYECKHUX U CEMUHAPCKHUX 3AHATHIA

Tema 1. Konnenuus ynpasjeHusi NPOCKTAMH.

3a0anue. YpOBHU MPOEKTHOTO YIpPaBICHUs. AHAIU3 cTaTel U3 MEpUOJUYECKON mevyaTtu
no mpobiemam npoekTtHoro ymnpasieHus. (Ilpuma 5. I'. TenneHuMu pasBUTHS NPOEKTHOTO
ynpasienust B Poccun// OCI'U. -2018.- Ne2 (18)., Hobpocoukuii B.M. CoepuieHCTBOBaHUE
MpOoeKTHOTO ympasieHus B Poccun// Bonpock! ynpasnenus.- 2017. -Ne6 (49)., benskosa E. O.,
Moiuaanosa fI. I1. IIpoekTHbIi ouc B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3alusX // Ycnexu B
XUMUHU U XUMUYIECKOH TexHooruu. -2017. -Nel14 (195).)

Konmponvnvie gonpocoi:

dopma



MuHucTepcTBO HayKH U BhIcIIero oopasoBanus PO

o . Dopma
VYIIbSHOBCKUI TOCY1apCTBEHHBII YHUBEPCUTET

@-Pabouast mporpaMma M CIAILIAHEL

1. OxapaxTtepusyiTe OCHOBHBIE 3Tallbl pPA3BUTHUS TEOPUUM M TPAKTUKH YIIPABICHUS
MPOEKTAMHU B HAILIEH CTpaHE U 32 PyOCIKOM.

2. HasoBuTe MpU3HAKH MPOEKTA, KOTOPHIE SBISIOTCS YHUBEPCATHHBIMU M XapaKTephl IS
1r000r0 MPOEKTA.

3. Uro oOmero y mpoeKTa W TEKYyIIeH OINepanuoOHHOW JAEATeIbHOCTH W YeM OHHU
paznuyaroTcs?

4. IlpuBenure B KayecTBe HpuMepa JOOOM MPOEKT M JalTe €My XapaKTepUCTHKY B

COOTBETCTBUU C PA3IM4YHBIMH KJIaCCU(UKALMOHHBIMU [TPU3HAKAMU.

KakoBo Ha3HaueHHe cTaHIapTOB B 00JIACTH YIPABJIEHUS TPOEKTaMu?

6. JlaiiTe XapakTepuUCTHKy TpeM TpyIIaM MEKIyHAPOIHBIX CTaHAAPTOB B OOJACTH
yIpaBJIe€HUs TPOEKTaAMU.

o

Tema 2. OcHOBBI yIIpaBJIEeHUS TPOEKTAMM.
3aoanue. ®opMynupoBaHUE I W OCYIIECTBICHHE Aekommo3unuu. OnpenencHue

3a1a4 NpoOCKTa.

Koumponvnvie sonpoceut.

KakuMm kputepusM T0JDKHBI YIOBICTBOPSITH A TPOESKTa?

KakoBa poJib 11e5ieil HU31MuxX ypoBHEN B IepeBe 1eneit?

JlaiiTe XapakTepUCTUKY OCHOBHBIM TPYIIIIaM OTPaHUYEHHI IIPOEKTA.

Onumure (a3bl )KU3HEHHOTO KA TPOEKTA.

HazoBure mporieccsl, KOTOpbIE BKIIIOYAET Kaxk1as ¢a3a mpoeKTa.

[Tepeunciure pakTopsl, GOPMHUPYIOIIHE AATTEHEE OKPYKEHHE MMPOESKTA.

OxapakTepu3yiTe BIHSHUE OJIMKHETO OKPYKCHHSI Ha TIPOEKT.

Ha3oBuTe 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.

KakoBbI OCHOBHBIE BO3MOKHBIE YHACTHUKH MPOEKTA?

0.B uem 3aximouaroTcss paznuuusi B (QYHKIMUSX YIPaBICHUS MPOEKTOM PYKOBOAUTENS
MIpOEKTa U Kyparopa?

11. B ueM cOCTOUT 1ieJib OpraHU3allK YIPABICHUS CTEUKXOJIIEPaMU.

BOO~NoG~WNE

Tema 3. TexHoJ10ruu KOMaHA000pPa30BaAHUS.
3aoanue. 1. TecTupoBaHWE TO METOJMKE ONpPEICICHUS KOMaHIHBIX poJield benbuna, tum

TEMIICpaMCHTa I10 ECJ'IOBy.

2.

NN kAW~

BLI6paTB KaHaJI KOMMYHUKaIUU U1 BSaHMOﬂeﬁCTBHH Y4aCTHUKOB ITPOCKTA.
KOHmpOJZbele 80Npocyl.

. OxapakTepu3yiiTe 3Ha4YeHuE JUAECPCTBA B YIPABICHUU IPOCKTaMHU.

. KTo Takoii nunep?

. KT0 Takoii pykoBoauTepb mpoexra’?

. Komanga: monsitue, ponu, craaguu GopMHUpOBaHUS.

. OxapakTepu3yiTe TUIbI TUYHOCTU U €T0 BIUSIHUE Ha KOMaHJAHYIO POJIb.
. [lepeuncnute OCHOBHBIE METOJIMKH OTIPEIECIICHHS] KOMaHIHBIX POJIEH.

Tema 4. IlnanupoBaHue NPoOeKTAa.
3aoanue. CocTaBUTh KalleHIAPHBIM IJIaH peanu3allMd MpoeKTa TPYyNIoi CTyJIEHTOB

(Y4acTHHMKOB MPOEKTA) MO BHIOPAHHOM TEMe MPOEKTa.

Konmponvnwvie 6onpocoi:

1. B 4eM coCTOSAT OCHOBHBIE 33Jauy TJIAHUPOBAHHUS NPOEKTa?

2. Onuumure Npouecc MIaHUPOBAHUS COJEPKAHUS POEKTA.

3. Ilepeuncnure npUHIUIBI POPMUPOBAHUS HEPAPXUUECKON CTPYKTYPHI padoT.

dopma
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4. VxkaxuTe OCHOBHBIE 3aJaul KaJeHIapPHOIO IIJIaHUPOBAHMUS.
5. Kak M0OXHO COKpaTUTh AJIUTEIBHOCTH IIPOEKTa?
6. Kakwue rpaduueckue MeTo/Ibl KaJICHIAPHOTO TUTAHUPOBAHMSI BB 3HaeTe?

Tema S. Broker npoekra.

3aoanue. 1. Pemenue keiicoB «llnanupoBaHue pecypcoB U 3aTpaT IO CTPOUTEILCTBY
JeTCKOM miouaaku», «[lmanupoBanue 3aTpar 1o MpoeKTy CTPOUTENbCTBA aBTOMOMKM» (cM. 112-
113 Bensrit E.M. Ympasnenue npoektamu (¢ mpakTukymom): YueOnuk/ E.M. Bemsrii. — M.:
Knopyc, 2019. — 262 c.).
2. CocTaBUTH OIO/IKET MPOEKTA M0 BEIOPAHHOMU TEME.

Koumponvnvie sonpochwi:

1. KaxoBbl OCHOBHbIE HCTOUHUKH (DPMHAHCHPOBAHUS TPOEKTOB?

2. HazoBuTe mpemMmymiecTBa W HEIOCTATKHA HCIIOJIB30BaHUS COOCTBEHHBIX M 3a€MHBIX

CPEACTB.

3. Ilepeunmcnure mpenMyniecTBa W HENOCTATKH AaKIHMOHEPHOTO (HHHAHCHPOBAHUS
MIPOEKTOB.
Kakue Gpopmbl kpeaAuTHOTO (PMHAHCHUPOBAHUS MPOEKTOB BaM U3BECTHBI?
KakoBa posib mu3uHra B GrHaHCUPOBAHUU MPOEKTOB?
Kak ocymiectisercst puHaHCHUpPOBaHHE TPOEKTOB U3 OFOXKETHBIX HCTOYHUKOB?
HazoBure opMbl mpoekTHOTO (priHaHCHUPOBAHUSI.

No ok

Tema 6. UcnosiHeHNe, KOHTPOJIb U 3aBepIIEHUE NPOEKTA.
3aoanue. 3amoNHUTH MyHKT Macnopra npoekra «OXuaaeMble pe3ylbTaThl IPOEKTa» U
omHcaTh Kakue HM3MEHEHHUS MPOM3OHIYT IO WTOTaM peanu3aluu mnpoekTa. llepeunciuThb
KauyeCTBEHHbIE U KOJIMYECTBEHHBIE PE3Y/IbTAThI, U3MEPSEMbIE TOKA3aTEIH.
3amanue. [1oAroTOBUTH Mpe3eHTAIMIO MMAcHopTa MpoeKTa (C M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPUMHCTUTYTCKOro/ BHYTpU(DaKyIbTeTCKOTO KOHKypca «IIpoekTHblit
CTapT».
Koumponvnvie sonpochwi:
OxapakTepu3yiTe OCHOBHBIE IPYIIIbI IPOLIECCOB UCIIOJIHEHUS IIPOEKTOB.
HazoBurte ocHOBHBIE (DYHKIIUU CHCTEMBI KOHTPOJISI IPOEKTA.
KaxoBbl 0CHOBHBIE 0OBEKTHI KOHTPOJISL B IPOEKTE?
[Ipouiecc mpUHATHA pPellIeHUsI O BHECEHUU U3MEHEHHH B MPOECKT.
Kak ocymiectBisieTcs mpoiiecc yrpaBieHHs] U3MEHEHUSIMU?
Haznauenue npoiieccoB 3aKpbITHI IPOEKTA.
Kak Ha3piBaeTcs 3aKIIOUUTENBHBINA JOKYMEHT NMPOEKTa?
B uem cocrout mpouecc popMupoBaHue apxuBa NpoeKTa?
JlaiiTe onucanue MpoLeaypbl 3aKPHITHS KOHTPAKTA MPOEKTA.
10 B ueM 3akirouaeTcst pa3HULIA MEKY PUCKOM U HEOIPEAEIEHHOCTBIO.
11. Kakue MeTopl pearupoBaHusl Ha PUCKU UCTIOIB3YIOT KOMITAHUU?

CoNo~LWNE

Tema 7. IloAroroBKa K 3a1MTe H JOKYMEHTAIbHOE 0(pOpMIICHHE IIPOEKTA.
3adanue: 3anonHUTE MacHOPT MPOEKTA.

Koumponvnvie sonpochwi:

1. JlaiiTe onpeneneHne «Ipe3eHTaLusD».

2. Ha3oBuTE OCHOBHYIO 11€1b KOMMYHHUKAIIMOHHOTO TpoIiecca.

3. Oxapaktepu3yiTe Tarnbl KOMMYHUKAIHOHHOTO MpoIiecca.

4. OxapakTepu3yiTe KOMMYHUKAaTUBHbIE Oapbephl.

5. [lepeuncaure npuHIMITE 3PPEKTUBHONH KOMMYHHUKAIIUH.

dopma
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Tema 8. Ounenka 3¢gppexruBHOCTH M GPUHAHCHPOBAHNE NIPOEKTA.

3aoanue: llpenzammura macmopra mTpoekTa (MPE3eHTAlUs IPOCKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPUHHCTHTYTCKOTO/ BHYTPHU(DAKyIBTETCKOIO KOHKypca
«IIpoeKTHBIN cTapT».

Konmponvnwvie éonpocui:

1. HazoBure ocHOBHBIE BU/IbI 3()(HEKTUBHOCTU IPOEKTOB.

2. OxapakTepu3yiTe METOAbI OLEHKH SKOHOMUYECKOH (P (PEKTHBHOCTH MPOEKTOB.

3. Kakue MeTopI O1IeHKH S5KOHOMUYECKOH 3(h(heKTHBHOCTH MPOEKTa BBI 3HAETE?

4. TloueMy mnpu OIEHKE SKOHOMHMYECKON 3((EKTHBHOCTH MPOEKTa HEOOXOAUMO

JTUCKOHTHPOBATh JIEHEKHbIE TIOTOKHU?

5. Kaxkue uctounuku (puHaHCUPOBAHUS POEKTOB BbI 3HAETE?

6. B yem mpeumymiecTBa W HEAOCTATKH HCIIOJB30BaHUS COOCTBEHHBIX M 33a€MHBIX
cpencTs?

7. Kakue mpoexTsl, 10 BallleMy MHEHHIO, MOTYT (PMHAHCHPOBATHCS U 3 OHOIKETHBIX
HWCTOYHUKOB?

8. B yem 3aximovarorcs cnenuduyeckrne 0COOEHHOCTH MPOEKTHOTO (PHHAHCHPOBAHUS?
9. Kaxkwue cymiecTByrOT (GOpPMBI TPOSKTHOTO (PMHAHCHPOBAHUS?

7. JABOPATOPHBIE PABOTbI, IPAKTUKYMBbI

JlanHbIil BU paboThl HE ipeaycMoTpeH YII.

8.TEMATHUKA KYPCOBBbIX, KOHTPOJIbHBIX PABOT, PE@EPATOB

Hannbiit B pabotsl He mpemycmoTpeH YII, ogHako Bo3MoOXkeH Kak (opMa TEKyIIero
KOHTPOJISL.

Hanucanue peghepama - >ro Gonee oGvemublii, ueM cOOOIIEHHE, BH CAMOCTOATENBHONH PaGOTHI CTY/IEHTa,
cozeprKalui MHGOPMALHUIO, JOMONHSIONIYIO ¥ Pa3BUBAIOLIYI0 OCHOBHYIO TEMY, H3Y4aeMyl0 Ha ayJJMTOPHBIX 3aHATHAX. Benyiee
MECTO 3aHMMAIOT TEMBbI, MPEACTABIAIOLINE NPO(ECCHOHAIBHBIH MHTEpPEC, HECyIlMe 3JIeMEHT HOBH3HBL. PedeparuBHble
MaTepHalibl JJOJDKHBI MPEICTABIIATh MUCHMEHHYIO MOJENb HEPBUYHOIO JOKYMEHTa — HAy4HOH paboThl, MOHOrpaduu, CTaTbu.
Pedepar moxer BKIOYAaTh 0030p HECKOJIBKMX HMCTOYHHMKOB M CIYXKUTh OCHOBOM JUIf JIOKJIAJa HA ONPEICNCHHYI0 TeMy Ha
ceMuHapax, KoHdepeHuusx. Permament o3ByunBanus pedepara — 7-10 muH. OpUEHTHPOBOYHOE BpeMs Ha MOATOTOBKY — 4 .

Ponsv cmydenma: HUACHTUYHA TPH MOATOTOBKE HWH()OPMALMOHHOIO COOOIICHHS, HO HMEET OCOOCHHOCTH,
Kacaroliyecs: BbIOopa JuTeparypsl (OCHOBHOW M TOMONHUTENBHON); n3ydeHus: nHpopMaiuy (ysiCHEHHUE JIOTUKH MaTepHaia Kc-
TOYHHKA, BHIOOP OCHOBHOIO MaTrepHana, KpaTkoe u3jaokeHue, GopMyaupoBaHHE BBHIBOAOB); odopmieHus pedepara coriacHo
YCTaHOBJICHHOH (opme.

Kpumepuu ouenku: axmyanbHOCMb mMeMbl; COOMEEMCMEUE COOEPHCAHUA meme;
271yOuHa npopadomKu mamepuana; ZpamomHoOCHs U ROJTHOMA UCHOJIb306AHUA UCHOYHUKOG;
coomeemcmeue ohopmaenus peghpepama mpeoosanuam.

Tpeoosanusn k pepepamam

Pecdepart BrimonHseTcs Ha tuctax Oymaru opmarta A4. TekcT nmevaraeTcst Ha KOMIbIOTEpe
14 mwpudrom. [Ipoben mexay cTpokamMu — B MOJATOpa MHTepBana. llpum HamucaHuu TekcTa
He00xo MO coOMoaaTh MoJs: ieBoe - 25-30 MM, mpaBoe — 10-15 MM, BepxHee - 20 MM, HUXKHEE
- 20 mMm. Bcee crpanuubsl pedepara Hymepyrorcs u Oportopyrorcs. O6vem paboter 15-20
CTpaHHIL.

Cmpykmypa peghepama: THUTYIBHBIA JHMCT, COJAEp)KaHHE, BBEJICHHE, IJIaBHAs YacTh,
3aKIII0YEHHUE, CIIUCOK UCIOIB30BAHHOM JIUTEPATYPHI.

Tumynvueiti 1ucm SBISETCS TEPBBIM JIUCTOM pedepaTa 3aroIHAETCS  CIEAYIOIUM

dopma
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o0pa3oM: BBEpXY YKa3bIBaeTCsi HANMEHOBAHWE MUHHUCTEPCTBA; HUXKE — IMOJIHOC HAMMEHOBAHUE
BY3a; HIDKEC — HAMMECHOBAaHUE WHCTUTYTA; HAMMEHOBaHME (DaKylbTeTa; HANMEHOBaHUE KadeIphl.
B cepenwne THTYIBHOTO JIMCTa NPONHCHBIMU OykBamu pasmemiarorcs ciioBa «PEDEPAT mo
TUCHMIUIMHE ...» M «Ha TeMy « ... « « B mpaBoli 4acTm BHH3Y CTPOYHBIMH OyKBaMuU
YKa3bIBAaeTCS JAaHHBIC CTYACHTA, BBINIOJHUBIICTO pedepar: HOMEp TpyIIbl, TAe oOydaeTcs
CTYICHT, TIPOMMUCHBIMUA OyKBaMH — (paMIIvsl, UM U OTYECTBO CTyneHTa. Hrbke crpaBa uepes
WHTEPBAJI TUINETCS «HAYYHBIM PYKOBOIMTEIbY», YKa3bIBACTCS €r0 Y4YCHAas CTEICHb, YUCHOE
3BaHUE W (QaMIINs, WMs, OTYECTBO, a BHHU3Y THUTYJIBHOTO JIMCTa TOCEPEAWHE CTPAHUIIBI
YKa3bIBAETCS TOPOJI ¥ TOJI.

Cooeporcanue BKIIIOUaeT HAMMEHOBAHUE TJIaB, pa3/ieioB, maparpados ¢ ykazaHueM HOMepa
CTpPaHUIIbI, C KOTOPOU OHM HAYMHAFOTCSI.

Bo 8gedenuu packpbiBaeTCcsi 3HaUCHUE BBIOPAHHOW TEMbI, CTCTICHb €€ HMCCJICIOBAHHOCTH,
1eNTb U 33J1a4H paboThI, (POPMYTUPYIOTCS OCHOBHBIC TTOJIOKEHUS TEMBI M CTPYKTYpa PabOTHI.

Texcr enasnoti yacmu penutcs Ha mnaparpadsr (2-3); B TJIaBHOW YacTH H3JIaraercs
coJiep:kaHue padoThI.

B 3aknrouenuu narTcsi KpaTKue BBIBOJIBI.

Crpanunbl  pedepata HyMmMepyroTcs apabckumu I1udpamMu, coOmrogaeTcss CKBO3HAS
HyMepaIus 1o BceMy Tekcty. HoMep cTaBUTCSI BHH3Y CTpaHHIIBI B cepenuHe. Kaxiprid maparpad
JIOJKEH HAYMHATHCS C HOBOW CTPaHUIIBL.

Ccbiiky Ha ICTOYHUKH, ATATHI JAFOTCS BHU3Y CTPAHHUIIBI, HA KOTOPOW OHH ITPHUBOJISATCS.

Cnucox ucmounuxkos, WCIIOJIb30BaHHBIX Tpu pabore Hang pedeparoMm, Aaercs
(pacmonaraercsi) B angaBUTHOM Topsike. PaGoThI 0HOTO aBTOpa pacrojararoTcs B MOPSAKE
rojoB u3nanus. OnHMcaHue Ka)xJI0ro MCTOYHHMKA gaercs ¢ ab3ama. [locnme aBTopa (aBTOpOB) U
3arjaBusl KHUTH OOs3aTEeNIbHBI €€ BBIXOJHBIE JaHHBIE: MECTO M3JAaHUS, W3JATEeNbCTBO, O]
u3nanus. [lepen Ha3BaHWeM HM3JAaTENbCTBA CTABUTCS JBOETOYME, a MOCJE Ha3BaHMsS - 3amsTasl.
Odopmnenue cimcka ocymiectisiercs B cootBerctBun ¢ ['OCT 7.05-08.

Tembl pedepatoB:
. 3aposkJIeHue IUCUUIUIMHBI « Y TIpaBlieHue npoekrtamm» B Poccun u 3a pyoexxom.
. OcHOBHBIE ATalbl 1 0COOEHHOCTU Pa3BUTHS YIpaBlIeHUs MTpoekTaMu B Poccun.
. Yopasnenue npoektamu B XXI Beke (COBpeMEHHBIE MOAX0/1bl, CTAHAAPTHI, KOHIICTIIUHN).
. OcHOBHBIE IPU3HAKHU MPOEKTA.
. [Ipoekr, mporpamma u noptdesb NTPOeKTOB: OCHOBHBIE 0COOEHHOCTH, CXOJICTBA M OTIUYUSL.
. [IpoeKThI - cpeicTBa CTPATErHUECKOTO Pa3BUTHS OPraHU3alINH.
. JKu3HeHHBIH LUK TPOEKTa: YCIOBHOCTh pa3OueHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTUKU
YKU3HEHHOTO LIHUKJIa TPOEKTa
8. OkpyxeHue npoekTa (BHyTpeHHEe, BHEIIHEe, ONMKHee, JallbHee, CBA3U MEXK/1y IPOCKTOM U
€ro OKpY>KEHHUEM ).
9. Y4acTHUKH MPOEKTa: OCHOBHBIE TPYIIBI YUACTHUKOB, MIPOOIEMBI UICHTU(PHUKAIINH, TUIIBI
BO3JICHCTBUS Ha MPOEKT.
10. Opranu3aiuoHHbIE CTPYKTYPBI IPOEKTA: OCHOBHBIE 0COOEHHOCTH, CpaBHUTEIbHAS
XapaKTepUCTHUKA, MPOOIEeMBbl YIIPABICHUS MPOSKTAMH B paMKaX OCHOBHBIX OPTCTPYKTYP.
11. IIpoekTHas AEITETBLHOCTD U TEKYIIas OonepaTuBHas paboTa: CpaBHUTEIbHAS XapaKTEPUCTHKA
paboThl PYHKIIMOHATLHOTO MOPA3/ICICHUS U TPOEKTHOM IS TENBHOCTH, CKOPOCTh
pacxo/I0BaHUs CPEJICTB B MPOEKTaX U (QYHKIIMOHAIBHBIX TOIpa3AeIeHUIX.
12. TIporeccsl mpoeKkTa: KpaTKasi XapakTepUCTUKA, OTINYHE OT KIACCUYECKOTO IMKIIA
yIpaBICHUS.
13. AKTUBBI OPraHU3alMOHHOTO Tpolecca U (PaKTOPhI BHEITHEH cpelbl: Kiaccuukarms, ux
3HAYUMOCTD TMIPH YIPABICHUH MPOCKTaAMHU.
14. XapakTepucTrKa IPOIECCOB WHUITHAITIH.

NN N R W —
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15. XapaktepucTuka npoeccoB IIAHUPOBAHUS.

16. XapaktepucTuka NpoeccoB UCIOJIHEHHUSL.

17. XapakrepucTHKa IpoIieCCOB MOHUTOPUHIA U YIIPABJICHUS.

18. XapakrepucTrKa 3aBepIIarouX POLECCOB.

19. YmpaBneHue HHTErpayieil IpoeKTa - pa3INdHble KOHTEKCTHI MOHATHUS «AHTETPALHS.

20. YcraB npoekTa: HEOOX0AMMOCTb pa3pabOTKU JOKYMEHTA, Talbl pa3pabOTKH, OCHOBHbBIE
aCIIeKThI JAHHOTO JIOKYMEHTa

21. OcHOBHBIE aCTICKTHI IUTAHUPOBAHHUSI TPOEKTA (APOOJICHIE HA ATAIIBI, OIIEHKA TPYI03aTpar,
MO/IEJTH )KHU3HEHHOTO UK TPOEKTA H T.II.).

9. HEPEYEHb BOITPOCOB K DK3AMEHY (BAUYETY)

[TpoekT: MoHATHE U XapaKTEPUCTHKA MPU3HAKOB MTPOEKTa

Knaccugukanus npoekro

VYnpaBieHne MpoeKTaMu: TIOHSATHE U XapaKTePUCTHKA OCHOBHBIX OTpaHHYCHHN
Knaccugukamus nporeccoB yrnpaBieHHs TPOSKTaMH

JlaiiTe onpeneneHne ynpapJIeHHUIO MPOESKTAMHU U HA30BUTE ATAIIbl €r0 Pa3BUTHS

HcTropus u MepCreKTUBEI Pa3BUTHS YIIPABICHUS MPOCKTaMHU

B3anMOCBS3p M OTJIMYHUTEBHBIE YEPTHI: YIPaBICHHE MPOEKTaMH M (PYHKIIMOHAIbHBIH
MEHEIKMEHT

8. Crpykrypu3anus IpOeKTa: MOHATHE H CYITHOCTb

9. OpraHuzanuoOHHBIE CTPYKTYpBl YIPABIIEHUS MPOEKTA: MOHATHE, CYIIHOCTb, MPUHLUIIBI
MOCTPOCHHUS

10. XapakrepucThKka BHJOB OpraHU3AlMOHHBIX CTPYKTYpbl YIOpPaBJIEHUS MPOEKTa B
3aBUCHUMOCTH OT CUCTEMBI B3aUMOOTHOILIEHUH YYaCTHUKOB IPOEKTa

11. Pa3HOBUAHOCTH (PYHKIIMOHAIBHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTEepUCTHUKA

12. Pa3HOBUIHOCTH MATPUYHBIX MMPOEKTHBIX CTPYKTYP U UX XapaKTEepPUCTHUKA

13. Pa3HOBUIHOCTH MPOEKTHO-LIETEBBIX CTPYKTYP U UX XapaKTEPUCTHKA

14. XapakrepucTHKa BHEIIHETO OKPYKEHHSI IPOEKTa

15. CpaBHuUTeNbHAs XapaKkTEPUCTUKA MEXAHUCTUYECKHMX M OPraHUCTHYECKHX CTPYKTYD
MIPOEKTa

16. OcHOBHBIC YUaCTHHUKH ITPOCKTA

17. Menemkepbl TPOCKTa: BUILI U (PYHKIIMOHAI

18. OcHoOBHbIE IPUYHHBI TOSBICHUS POCKTOB

19. DOkcnepTHas OleHKa BapHAHTOB UHBECTUIIMOHHBIX PEIICHUIA

20. dunHaHCOBBIC MOJCIIA OTOOPA MPOEKTOB

21. O®unHaHCHpOBaHHE MPOEKTA: MOHATHE, (POPMBI, MPEUMYIIECTBA U HEAOCTATKU

22. XapaKTepuCTHKa XOJaTaliCTBa O HAMEPEHUSIX

23. Oduc npoekra: HOHATHE U BUIbI

24. OcHOBHBIE IPUHIHUITBI IPOSKTUPOBAHMSI M COCTAB O(rca MPOeKTa

25. Tunsl NpoeKTHBIX (GUPM U UX BBHIOOD

26. Crpykrypusanus padoT MpoeKTa: MOHITHE, CYIITHOCTh, TPUHITUTIBI

27. JleranpHO€ IUIAHUPOBAHKE MPOEKTA: MMOHATHE, ITAIbBI, METObI

28. TabnuuHas, MaTpu4Has GOPMBI MIPEICTABICHHS CETEBON MOIETH TUIAHUPOBAHUS MPOEKTA.
Huarpamma ['anra.

29. KanennapHoe IUIaHUPOBAHKE: TIOHATHH U CYITHOCTb.

30. PecypcHoe miuaHMpOBaHUE: MOHATHE, BUABI PECYpPCOB, NMPEICTABICHUE PACHpeAeIeHUs U
BbIPaBHUBAHHE PECYPCOB.

31. JlokyMeHTHpOBaHUE IJIaHA TIPOEKTA.

32. Tlpoueccsl ynpaBieHHs CTOUMOCTBIO IIPOEKTA

NogakrwbdpE
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33. TexHONOTHSA U TUIIBI OLIEHKHA CTOMMOCTH ITPOEKTA
34. Bunel 3aTpat npu OLEHKE CTOMMOCTH IIPOEKTa
35. Ilnan ympaBiieHUSI CTOUMOCTBIO H CMETHAs JOKyMEHTAIIHS ITPOEKTa
36. BromkeTHOE MPOEKTUPOBAHUE
37. TpamuroHHBIN METOJT KOHTPOJISI CTOMMOCTH TIPOEKTa
38. KOHTpOJIb CTOMMOCTH MPOEKTa METOJIOM OCBOEHHOTO 00beMa
39. TIlokasarenu OTYETHOCTH HA CTAIUH IUIAHUPOBAHUS MPOEKTA M HA CTAJMH PeaTH3aluu
40. VI3mMeHeHUs B YIPABICHUN CTOMMOCTBIO MPOEKTA
41. OcHOBHBIE XapaKTEPUCTUKH KOMAH/Ibl U IPUUUHBI €€ POPMUPOBAHUS
42. Bwuabl MPOEKTHBIX KOMAH/I
43. TlpodeccnoHambHBIN cOCTaB KOMAHBI M UX OCHOBHBIE (DYHKIMH B YIIPABICHUH MMPOECKTOM
44. Tunbl COBMECTHOM AEATEIbHOCTU B KOMaH/IE€ U UX XapaKTEPUCTUKU
45. OcHOBHBIE IPUHIIUIIBI YIIPABICHUS NEPCOHATIOM KOMAH/ bl TPOEKTa
46. DPPeKTUBHOCTH KOMAH]IBI POCKTA
47. XapakTepHuCTHKa CYIIHOCTH YIPaBICHUS PUCKaMH MPOEKTa
48. Krnaccudukanms GpakTopoB (MIPHYUH) PUCKOB
49. XapaKTepuCTHKa BHJIOB PUCKOB
50. Bwuapl moTeps OT HACTYIUICHUS] PUCKOBBIX COOBITHI
51. Metopl ynpaBiaeHUs] pUCKaMHU MIPOEKTa
52. Meto]1 aHaJIM3a PUCKOB TIPOCKTA
53. MeTo/bl CHIKEHHS POEKTHBIX PUCKOB
54. Ilpouecc ympaBieHus pUCKaMU B T€UEHUE )KM3HEHHOTO IIUKJIa MPOEKTa
55. KoHTpomas peanusaiuu npoexTa: MoHsATHE, IPUHIIUITEI K1 METObI OCYIIECTBICHUS
56. VYmpapiieHne U3MEHEHUSIMH B XOJI€ peaTu3alliy MPOEKTa
57. llenu u cramuu 3aBEPIICHUS MPOEKTA
58. PesynbpTaTHBHBIE IOKA3aTEIN MTPOCKTA
10.CAMOCTOSATEJIBbHASA PABOTA OBYYAIOLIUXCSA
®opma o0ydyeHust ouHas
Ha3panmue pa3snesos Bua camocTosiTeIbHOM padoThI O0bem ®opma
U TeM (npopabomka yuebnozo mamepuana, B yacax KOHTPOJISA
peuienue 3aoau, pegpepam, 00K1ao, (nposepxa
KOHmMpPOIbHAA padoma, n0020Mo6Ka K peuienusn
coaue 3auema, IK3ameHa u op.) 3aoau,
pedepama u
op.)
1. Kornenmms e MpopaboTka Y4eOHOTO MaTepuaia 4 CobecenoBanue
yIIpaBJICHUS (BhIIOSTHEHME 3a7jaHus B paboueit (mpoBepka
MPOEKTaMHU TETpajn); 3a/IaHHM ),
e MOATOTOBKA pedepaTa; 0Ipoc,
e (opmupoBanue u YCBOEHHUE IIPOBEpKa
COZIEp)KaHMs KOHCIEKTa JIEKIMHA Ha pedepara
0a3e PpEKOMEHJIOBAHHOW  JIEKTOPOM
y4yeOHOIl ~ JuTeparypbl,  BKJIIOYas
nHpOpMaIMOHHbIE 00pa30BaTeNIbHbIE
pecypcsl;
e IIOJTrOTOBKA K CEMUHApaM;
e TEKYIIMI CAMOKOHTPOJIb U

dopma
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KOHTpOJIb YCIIEBAEMOCTHU Ha 0a3e
00y4aromux 1 aTTeCTYIOUINX TECTOB
2. OcHOBBI e MpopaboTKa y4eOHOTO MaTepuaia 4 CobecenoBanue
YIIPaBJICHUS (BbIMOJIHEHHE 3aJaHus B paboueit (mpoBepka
MPOEKTaMHU TeTpaan); 3a/1aHui ),
e MOATOTOBKA pedepaTa; 01poc,
o (opmupoBanue " YCBOCHHE poBepKa
CONIepKaHMsI KOHCIIEKTa JIEKIMA Ha pedepara
0a3ze PEKOMEHJOBAHHOM  JIEKTOPOM
yueOHOM  JuTepaTyphl,  BKIIOUas
nHpopmaloHHbIE 00pa3oBaTeIbHbIE
pecypchl;
e IOATOTOBKA K CEMUHApaMm;
e TEKYIIHH CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00y4aromux 1 aTTeCTYIONINX TECTOB
3. Texnomorun e TIpopaboTKa y4eOHOTO MaTepHasa 4 CobecenoBanue
KOMaH1000pa3oBaHus (paboTa HaJ MacIOPTOM MPOEKTA) (mpoBepka
e IMOJTrOTOBKA K CEMUHApaM; nacropra
e TEKYIINI CAMOKOHTPOJIb U MIPOEKTA)
KOHTPOJIb YCIIEBAEMOCTH Ha 6a3e
00yyaronux 1 aTTeCTYIOUIUX TECTOB
4.I1nanupoBanue e [IpopaboTka ydyeOHOTO MaTepHaa 4 CobecenoBanue
MPOEKTa (paboTa Haj MacImopTOM MPOEKTA), (mpoBepka
e TECTUPOBAHUE yueOHOTO
e MOJTrOTOBKAa K CEMUHApaMm; MaTtepuana),
e TEKYIIHI CAMOKOHTPOJIb U obcyxaeHue
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze UTOTOB
00yyarouXx U aTTeCTYIOUIUX TECTOB TECTUPOBAHUS
5. BropkeT nmpoekra e [IpopaboTtka yuebHOTO MaTepuaia 4 CobecenoBanue
(paboTa Haj MacmopTOM MPOEKTA) (mpoBepka
e MOJTrOTOBKA K CEMUHApaM; yueOHOTO
e TEKYIIHI CAMOKOHTPOJIb U MaTepuana)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aronux U aTTECTYIOUIUX TECTOB
6. lcnonuenue, e [IpopaboTka yueOHOTO MaTepuaia 4 CobecenoBanue
KOHTPOJIb U (paboTa Haj MacCmOPTOM IMPOEKTA), (mpoBepka
3aBepIIeHUE MPOEKTa e peleHue KelcoB yueOHOTo
e MOJTOTOBKA K CEMUHApaM; MaTtepuana),
e TEKYIINI CAMOKOHTPOJIb U MpoBepKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze KeHCoB
00ydaronux U aTTeCTYIOUIUX TECTOB
7.IlonroroBka K e [IpopaboTka yueOHOr0O MaTepuaa 4 CobecenoBanue

dopma
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3alluTe U (paboTa Haj MacmopTOM MPOEKTA) (mpoBepka
JOKYMEHTAJIbHOE e IIOJrOTOBKA K CEMUHApaM; yueOHOTO
odopmMIIeHHE TIPOEKTa e TEKYIIHUH CAMOKOHTPOJIb U MaTepuaa)

KOHTpOJIb YCIIEBAEMOCTH Ha 0aze

00yyarolux U aTTECTYIOUIUX TECTOB
8.0O1enka e [IpopaboTka yyeOHOTO MaTepHasa 6 CobecenoBanue
3P PEKTUBHOCTH U (pabota Haj MacnopToM MPOEKTa), (mpoBepka
(vHaHCUpOBaHUE MOJrOTOBKA K 3a4eTy (pa3paboTka y4eOHOTO
MIPOEKTa MIpe3eHTAIH NTPOEKTa) MaTepuaa)

e IMOJTrOTOBKAa K CEMUHapam;

e TEKYIIHH CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e

00yyarolMXx U aTTECTYIOUIUX TECTOB
Hroro 40

11.YYEBHO-METOAUYECKOE U UTH®OPMAILINOHHOE OBECIIEYEHMUE 11.
YYEBHO-METOANYECKOE U HTH®OOPMALIMOHHOE OBECIIEYEHUE

TACIATITAHBI

a) Cnncok peKoMeHyeMoil JIuTepaTypbl:

OCHOGHAA TUmMepamypa

1. YipaBieHue nMpoeKTaMu : y4eOHUK W TpakTUKyM i By30B / A. W. bamamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox oo6meit penakiueit E. M. Poropoii. - Mocksa : IOpaiir,

2023. - 383 c. - (Beicmiee oopazosanue). - URL:https://urait.ru/bcode/510590
2. TlonsxoB H. A. YmpapieHue MHHOBALMOHHBIMHM MPOEKTaMHU

: YUeOHUK M TPAKTUKYM JUIS

By30B / H. A. Ilonsikos, O. B. MoTtoBunos, H. B. Jlykamos. - 2-¢ u3na. ; ucnp. u nom. - Mocksa :
IOpaiit, 2023. - 384 c. - (Beiciee oopazoBanue). - URL: https://urait.ru/bcode/511434

OONOITHUM ENIbHAA

KysnenoBa E. B. VmpaBnenue mnoprdenem MpOeKTOB KaKk HHCTPYMEHT pealu3aluu
KOpHOpaTHUBHOU cTpareruu : yueOHuk ais By30B / E. B. Ky3Henosa. - 2-e u3a. ; mep. u jom. -
Mockga : FOpaiit, 2023. - 177 c. - (Boiciiee oopazosanue). - URL: https://urait.ru/bcode/512289
beneiit E. M. VmpaBnenue mnpoektamu (C TPAKTUKYMOM): YUEOHHK JJs YKPYIHEHHOM
TPYIIbl HaNpaBieHU OakalaBpuaTa W creuuaiurera "DKOHOMHUKA U ympasieHusa" / benbiit
EBrenunii Muxaitnosuu. — M.: KnoPyc, 2019. - 262 c.
3. 3y6 A. T. Ympasnenue npoekramu : yueOHUK u npaktukyMm / A. T. 3y0. - 2-e uzn. ; nep. u

non. - MockBa

https://urait.ru/bcode)533205

4. Cnupunonosa E. A. Co3pganue crapranos :

KOpaiit, 2023. - 397 c. - (Bsicuiee o0OpazoBanue). - URL:

yueOHuk s By3oB / E. A. Cnupumonosa. -

Mockga : FOpaiit, 2023. - 193 c. - (Bsiciee oopazosanue). - URL:https://urait.ru/bcode/519896
5. Kopuuenko B. . Komannoo6pazoBanue : yaeOHuk it By30B / B. M. Kopuuenko. - Mocksa :
IOpaiit, 2023. - 291 c. - (Beiciiee oopazoBanue). - URL:https://urait.ru/bcode/520204

yuebno-memoouueckan

1. IerpoBa, O. A. Meroauueckue yKazaHUs O OPraHMU3ALUU CAMOCTOSITEIBHON pabOTHI

6aKaJ'IaBpOB o JUCHUIIIINHC «OCHOBBI MIMPOCKTHOI'O YIPABJICHUMA) !

dopma
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mocoOue Mo BceM HampaBiieHusM OakanaBpuwara u cnermanutera / O. A. Ilerposa ; Yal'V,
N3ub, Kag. ynpasnenus. - DnexktpoH. TekctoBbie AaH. (1 ¢aiin : 725 KB). - Ynpsnosck : Yal'V,
2019. - 3arm C  9KpaHa. - HeomyOnukoBaHHBI  pecypc. - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2882. - Pexum noctyna: DBC Yul'Y. - Tekcr :
JJIEKTPOHHBIH.

CornacoBaHo:
T
o 4 f,,r / AL LT 1_) =
[naBHbBIN OMOIHOTEKAPD | Tomocosa M.H. /' | b0 ATe
JIoJDKHOCTB cOTpynHUKa HayuyHOU Onbnuoteku ~ OUO MOJNHUCH JaTa

6) IlporpammHOe obecriedeHne

- Windows;
- Office;

dopma
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lpogheccuonanvusie baznt dannsix, ungopmanuonno-cnpasounsie cucmensr

L Daekrponno-6ubanoreannie cueresu:

L.1. Indporoii oGpazosaresusii pecype IPRsmart : anextponto-GréamoTeunas cuerema ¢
caiir / 000 Komnanus «Aii [1n Ap Memnay, - Caparos, [2023]. — URL: http://www.iprbookshop.ru.

Pexum goeryna: s sapeructpup. nonsosarened. - Texer : ANCKTPOHHBIIL.

1.2. OGpazosarensnas wiargopma FOPANUT obpazosarebubI pecype, 3/eKTponuas
Gubamorexa : caiir / 000 Inextponnoe uytatreascrao «fOPANTY, — Mocksa, [2023]. - URL:
https://urait.ru. — Pexum noctyna: s 3apErHCTpHp. nonb3osarened. - Texer @ anexrponnkiii.

1.3. Basa zanumix «INeKTpoRHAs GHOIHOTEKA TEXHHYSCKOro B¥Y3a (OBC «Koucyibrant
CTYACHTa») : 3ACKTPOHHO-OHOIHOTE HA] cretema : caitr / 000 «lTomaTexpecypen, — Mocksa,
[2023]. - URL;: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexcim JIOCTYIIA: VIR 3aperucTpup.
nonesosarened, — TeKeT : anekTponmkIii.

1.4, KoncyasranT spaya. INEKTPOHHAA MEIMUMHCKAs GHOMHOTERa @ Ga3a JANHLIX - caiiT /
000 «Brcmas mxona oprasmsausn i yopasienus  sapasooxpanennem-KommrexcHlit
MCIMUHHCKHA KoHcanTHur», — Mocksa, [2023], — URL: https:/www.rosmedlib.ru, — Pemnn
AOCTyna: JUIA 3apericTPHP. noakjosatesiedi, — Teker : /1eKTponmnsIiL,

L.5. Bonbmas mMemmmnckas Gubnotexa ; WICKTPOHHO-GHGIHOTe HaR cucTema ; caiit/ 000
«Byxany». — Tomek, [2023]. — URL: https://www.books-up.rwrwlibrary/ . — Pemi 0CTYNna: iR
3aperucTpup. nosikzopareneil. — Texer : anexTpoHnEIil.

1.6. DBC Jlaus : 3nekTponno-Gubamoreunas cicrema : caiit / 000 IEC «llansy. — Canxr-
IMerepbypr, [2023). URL:  https://e.lanbook.com. — Pewxum JOCTYTIA: JUIA  3aperHCTpMp.
noapsoparenei. — Texer : aekTpoHnLIi,

1.7. 9BC Znanium.com : aneKTponno-GubanoTeunas cicrema : caiit / 000 «3HaHHYM». -
Mocksa, [2023]. - URL: http://znanium.com . — Pexum AOCTYNA | VIR 3aPCruCTPHP. N0b30BaTeneH.
- Texcr : anexTponHbIif,

2. KoneyawranrIlmoc [Dnextponssiii pecype]: cnpaBounas npasosas cucrema. / 000
«Koncyaptant ITaoce» - Inexrpon. aan. - Mocksa Koncyasrantl Luoc, [2023].

3. Bask! IauALIX HEPHOAMIECKHX HITANNIL:

3.1. eLIBRARY.RU: naysnan snexrponnan Oubamorexa : calit  / 000 «Hayunas
Dnexrponnas bubmorexan. — Mocksa, [2023]. — URL: http://elibrary.ru. — Pesusm noct yna : s
ABTOPH3. nonk3oBatencii. — Teker : anexTponusil

3.2, Dnextponnas Gubmiorexa «Mamarenscxoro goma «I'peGennnkony (Grebinnikon) :
aneKTponHas Gudmmorexa / 000 W1 «I'peGennnkosy. — Mocksa, [2023]. —URL: https://id2.action-
media.rw/Personal/Products. — Pexum aoctyma @ aas aBTOPH3. nonslopareneii. — Teker :
IMEKTPOHHBIN,

4. @enepanvuas rocyaapersennas wrdopmammonnan cucrema «Hammonasannas
iekTponnas dubanorexay» : nexrpornan GubanoTeka : cait / ®IBY PI'B. — Mocksa, [2023]. -
URL: https:/ma6.pd. — Pemum aocryna @ i nonszosarescii Hayunoit Gubnmorexn. — Teker :
ANCKTPOHHBIN.

5. Poceniickoe ofpasosanne : denepatbubit nopran / yupeanrtens QLAY « @ULTO»,
URL: http://www.edu.ru. — Texer : atekTponsIil.

6. Dexrponnan Gubamoreunan cucrema Val'y : Moayns «Inextponnas onbiamorexan
ABHC Mera-IIPO / 000 «Jlata Jxenpeccen. — URL: hit :/Alib.ulsu.rw/MegaPro/Web. ~ Pexus
AocTyna ; juis nonslosaresncit vayanol Gubmmorexn. — Texer @ snekTponnLIit.

Cornacopano:
_Bepyumii miokenep [___IlvpenkoIOB.  / ML Aw”  jU{ €. A4S
JHuTsocTs COTPYIMHKS Nay modl Gncamorexn DHO | mowmcs an

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJIMHBI

HOMGH_ICHI/IH JJIsL MMPOBCACHUA 3aHATHMN JCKIIMOHHOI'O THIIA,

HpaKTI/I‘-IeCKOFO/ CEMUHAPCKOI'0 TUIIA, T'PYHITIOBBIX U MHIAWBHUAYAJIBbHBIX FOHCYHBT&HHﬁ, TEKYLICTO
KOHTPOJII U HpOMe)KYTOQHOIZ arrecTaliun  MpeACTaBIISIFOT coboii y‘le6HBIe ayJAUTOpHH,
OCHAaIlICHHBIC 060py,Z[OBaHI/IeM n  TCXHHYCCKHMU
YKOMIIJICKTOBAHbI CHCL[I/IaJIPIBHpOBaHHOﬁ MeO€eIbI0 U TEXHUUECKUMHM cpeacrBaMu 06y‘-IeHI/I}I. 5

IlomenieHus a1 caMOCTOSTEIbLHOM pa6OTBI 06yqa}0m1/1xcsi OCHAIICHbI KOMIIBFOTCPHOU
TEXHUKON C BO3MOKHOCTBIO IIOJKJIIOUCHHUS K CETH "I/IHTepHeT" U oOecreyeHueM A0CTyIa K

cpeacTBaMu  OOy4eHHSI.

ANIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTeIbHOM cpeie Y HuBepcuTeTa

Aynutopun
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13. CHEIIMAJIBHBIE YCJIOBUSA JIS1 OBYYAIOIIUXCSA C
OI'PAHUYEHHBIMHU BO3MOKHOCTSAMMU 310POBbs

B cnydae HEOOXOOMMOCTH, OOYdYalOMIMMCS W3 YHCIA JUI C OrPaHUYCHHBIMHU
BO3MOJKHOCTSIMH 3JI0pOBbsl (IO 3asBJICHHIO OOYyYAroIIErocs) MOTYT MpeaaraThCsl OIHHU U3
CIIEAYIOIIMX BApUAHTOB BOCHPHUATHS HWHQPOPMAIMA C yYETOM WX HHIUBUAYAIBHBIX
MCUXO(HU3NIECKUX 0COOCHHOCTEH:

— JUIS JIMII C HAPYIICHUSIMU 3pPEHUS: B TIEYaTHOH (opMe yBETHUEHHBIM MPUQPTOM; B popme
ANIIEKTPOHHOTO JIOKyMEHTa; B (opme ayauodaiina (mepeBoji y4eOHBIX MaTepualoB B
aymnodopmar); B medyatHoi ¢opme Ha s3bike bpaiins; WHIMBUAyadbHBIE KOHCYJIBTAI[MH C
MpHUBIICYEHUEM TU(IIOCYPIOTIEPEBOIUNKA; HHIUBUAYAIbHBIC 3a]JaHUST U KOHCYJIBTAIIH;

— U JIMIl C HapyLIEHUsIMU CilyXa: B Ie4aTHOM ¢opme; B (GopMe 3IEeKTPOHHOTO
JOKYMEHTA; BUACOMATEPHAIIbI C CYOTUTpaMU; HHIUBUIYAIbHBIE KOHCYJIBTAIIMH C IPUBJICYCHUEM
CYpZIOTIEpEBOTYMKA; MHIANBUIyAIbHBIC 3aJaHUS U KOHCYJIbTAIINH;

— s JII] ¢ HapYIICHWSMH OIOPHO-IBUTaTENFHOTO ammapara: B Ie4aTHoW (opme; B
(dopMe DIEKTPOHHOTO JOKyMeHTa; B (opme aymuodaiina; WHIUBUIyAIbHBIC 3alaHUs H
KOHCYJIbTaITHH.

B ciryJae HEOOXOIUMOCTH WCITOJTH30BaHUS B yaeOHOM rporiecce
YaCTUYHO/UCKITIOYUTEIHFHO JHCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHH, OpraHW3alus
paboter IIIIC ¢ obyuaromumucs ¢ OB3 u uHBanmugamMu mperycMaTpUBAeTCsl B 3JIEKTPOHHOM
MH(POPMALIMOHHO-00pa30BaTEIbHON Cpelie C y4eTOM MX HHAMBUIYAJIBHBIX MCUXO(PU3NUECKUX
0COOEHHOCTEH.

PazpaboTunk —A— CT. IIPETO/IaBATEIIb ITerpoBa O.A,
NoANHCH

JIOJDKHOCTh DUO

dopma



